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1) Gloucestershire Growth Deal – attachments 
Attached to this report are the most up to date spreadsheets (up to 31st December 2018) for 
the Growth Deal programme.
These highlight;

i) ‘Forward Look’ – a comprehensive list of all Growth Deal funded projects with a 
focus on their current status. 

ii) ‘Projects Summary’ – a comprehensive list of all Growth Deal funded projects 
that highlights forecasted outputs from each project. 
NB on all metrics, the forecast exceeds the total commitment in the Growth 
Deal. 

These documents are also available on GFirst LEP’s website; 
http://www.gfirstlep.com/projects/

2) Growth Deal – ‘Headlines’ (to end of Q3, 2018/19)

The attached summary reports reflect the position of the Growth Deal programme for the Q3 
2018-19 period (1st October to 31st Dec 2018).

Q3 has been a relatively quiet period in terms of activity on projects with several major 
completions having taken place in Q2 (Gloucester Growth Hub, Gloucester Transport Hub, A40 
roundabout scheme).

Q3 has seen a number of projects mobilizing however and progress will accelerate into the first 
half of 2019.

Highlights

Confirmation of the transfer of promoter role for the Cheltenham Cyber Park scheme from 
Cheltenham Borough Council to Gloucestershire County Council was confirmed in December, 
with an initial £3.3m of funds approved for business case development and initial design and 
planning works. On this basis, the £3.3m has been included as ‘out-turn’ (under the delegated 
scheme arrangements) within the £62.3m reported to date.

The Merrywalks Shopping Centre scheme in Stroud is progressing rapidly with £1.4m of LGF 
funds claimed to date and the full £3m on track to be claimed by f/y year-end (31-3-19).

http://www.gfirstlep.com/projects/


Cheltenham Spa railway station has also made its first claim of £421k and is now mobilizing for 
a full start on site post the 2019 Cheltenham Festival with completion expected late in 2019.

The A419 scheme in Stonehouse is also now gearing up with a full start on site expected in 
April/May.

Confirmed (attributable) jobs created to date are 1,799 with a modest increase of 28 jobs 
attributable to Growth Deal projects in Q3. Growth is still encouraging at the Berkeley site with 
a major announcement to be made shortly about a high profile business to locate there. 

Housing completions are very modest to date (49) however, this is in line with forecasts as the 
bulk of the planned housing outputs are at the back end of the programme and into the post 
programme period out to 2025.  

Skills outputs are tracking above forecast. The uplift in skills/learning space above forecast in 
2018/19 is largely due to the inclusion of the Berkeley UTC in the figures. Whilst not directly 
funded by LGF funds, it would not have happened without the funding of the GREEN centre 
next door and so has been included as an outcome. 

Total expected leverage for the programme is well above target both in terms of direct match 
confirmed to date and also ‘follow-on’ investment with a total leverage now expected in excess 
of £350m.

In respect of follow-on investment Gloucestershire County Council have approved the 
preparation of a planning application for a mixed-use development on the Quayside House site 
for a health hub with key worker accommodation and a 500 space multi-storey car park, with a 
combined investment value of £24m. 

Gloucester City Council have now also submitted their planning application for the Kings 
Quarter re-development which will potentially create a further £80m-£100m of investment in 
Gloucester City. Work on the Gloucester Railway station scheme is also expected to start in late 
2019.

Based on the risk ratings for the projects on the summary attached and the progress against 
outputs reported to date, the programme is rated as ‘Green’ overall with most schemes 
progressing to plan through the construction phases and many into the early delivery phase. 
We are spending to plan and expect to achieve a zero variance for the ‘spend’ profile at the end 
of 2018/19.



                  3) Inward Investment project

This is the collaborative bid with the County Council and the six District Councils supported by 
ERDF European funding to set up a dedicated team to focus on inward investment in the 
county, in particular (non- EU) foreign direct investment.

The overall project value is £1million with 50% coming via ERDF and is for a period of 3 years – 
January 2019 to December 2021.

The focus is on 4 key sectors; Cyber, Agri-Tech, Advanced Engineering & Manufacturing & 
Renewables.

The team are now in place;

Head of Inward Investment – Ali Chafekar - previously Head of The North American Desk of 
Advantage – West Midlands (A-WM), managing new Inward Investment projects from the 
America’s collaboratively with the Department for International Trade (DIT), Local Authorities, 
and private sector contacts. Ali also managed an overseas office in Pittsburgh, USA to develop 
new Americas projects. He was involved in the mission that twinned Birmingham UK with 
Chicago, USA, leading to direct airline links from Birmingham to New York and New Jersey. 

He has worked as a Management Consultant on behalf of the DIT, as a Head of Partnerships 
working with LEP partners, Growth Hubs and Embassy Commercial Posts to attract Inward 
Investors to the Midlands.  This further involved working on trade related projects and in the 
Advanced Engineering, Food, Logistics and Medi – Healthcare sectors.

Inward Investment Manager – Chris Lau - Chris has held a number of Inward Investment roles 
attracting foreign investment for the UK, representing local, central government as well as 
working overseas. Working at MIDAS, the Inward Investment Agency for Manchester, Chris 
focused on the China market as well as the Advanced Manufacturing sector. Chris has also 
worked at the British Consulate in Hong Kong supporting Chinese businesses to invest in the 
UK. At the DIT, Chris headed up the Northern Powerhouse campaign of attracting investment 
into large-scale regeneration and infrastructure projects, the accumulate GDV of projects he 
was involved in was over £2 billion. 

Inward Investment Administrator – Lauren Brumby – Lauren has come from Gloucestershire 
College where she was an Employment Coach. She was also involved with the implementation 
of the T-Level pilot scheme, which the college was selected to trial for the academic year 
2018/19.



Short-term work plan includes; produce Stakeholder engagement plan, Business engagement 
plan, Investigate data systems, confirm Customer journey, start developing marketing collateral 
including a new website/video footage.

4) The Gloucestershire Sustainable Energy Strategy

This strategy sets out how Gloucestershire can play its part in achieving a zero carbon energy 
future by committing to become carbon neutral by 2050.

There is emphasis on embedding this strategy into Local plans.

The ambitions will also become key factors in the development of new LEP funded projects 
within the county. 

Ambitions within the strategy include;

Committing to reduce carbon emissions – Gloucestershire to become carbon neutral by 2050, 
reducing carbon emissions by 60% by 2030 (on 2005 levels) and to virtually zero by 2050 with 
any residual emissions offset by additional tree planting.

By 2028, HALF of all new vehicles in Gloucestershire will be Electric vehicles.

Decarbonising heat – heat demand in the county (for heating buildings and for industrial 
processes) needs to be decarbonised (ie not reliant on fossil fuel gas or oil) by 2040.

Every existing building (domestic & non-domestic) upgraded to at least an EPC rating of C by 
2035, and upgrading fuel poor homes to at last a C by 2030.

All new developments in the county to be net carbon negative and smart-energy enabled from 
2020.

The Gloucestershire Sustainable Energy Strategy is available online at;

https://www.gfirstlep.com/downloads/2019/gloucestershire-energy-strategy-2019.pdf 

5) Local Industrial Strategy

All LEPs have been tasked by Government to produce a Local Industrial Strategy (LIS) for their 
area. GFirst LEP are in the final wave (Wave 3).

Driving Productivity is the primary focus, it is not a bidding document.

https://www.gfirstlep.com/downloads/2019/gloucestershire-energy-strategy-2019.pdf


Gloucestershire’s LIS will set the direction for the future of Gloucestershire’s economy. It will 
help to inform local choices, prioritise local action and, where appropriate, help to inform 
decisions at a national level. 

It will guide local investment alongside funding which is granted to Local Enterprise 
Partnerships by central government and other national schemes. 

To prepare our LIS, we first need to develop a robust and up-to-date evidence base to identify 
the strengths and challenges within our local economy.
We will then use the information contained within the evidence base to formulate a series of 
future strategic priorities for inclusion within the LIS.

We plan to shortly release a ‘Call for Evidence’ to enable stakeholders to submit information 
they think should be included within the evidence base and should be taken into consideration 
during the preparation of the LIS’s emerging priorities. Our Call for Evidence is open to 
submissions from any stakeholder in the public, private or voluntary sectors with an interest in 
the LIS. We will particularly welcome submissions from Gloucestershire businesses with 
specialist industry knowledge.

The evidence base is critical and we are working closely with the team at Gloucestershire 
County Council to produce this. This will involve firstly conducting an audit of the key 
information currently held, identify the gaps, then move to close the gaps and commission 
analysis.

Internally a ‘Task & Finish’ group has been set up alongside an ‘Evidence Base Review Group’.

There are 5 national Foundations (Place, People, Ideas & Innovation, Business Environment and 
Infrastructure) that we need to bear in mind and 4 Grand Challenges (AI & Data, Ageing 
Society, Clean Growth and the Future of Mobility) to see how we can help address these.

We have produced a timetable for the overall production of the LIS and we are looking forward 
to working with partners in the public and private sectors to produce an aspirational Local 
Industrial Strategy for Gloucestershire that is fully supported by a comprehensive evidence 
base.

The deadline for final submission is March 2020.


